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Overview
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What is Turnaround Management

Dealing with distress that can be driven 
by internal decisions or external factors

Characteristics include:
•Declining Profitability
•Tightening Liquidity
•Pressure from a Lender
•Expensive or Unavailable Access to Credit
•Debts that Exceed the Assets
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The Three Things that Get a Small Business in Trouble
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Recessions Fraud
Bad Moves 
that Were 

Not Thought 
Through



Business 
Operating 
Like a 
Runaway 
Stagecoach
” Need to Take Massive Action      
    to Change Course

” Grab the Reins and 
    Reestablish Control
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Someone is Not Going to Get Paid

” Small Creditors

” Payroll Taxes

” Employee Retirement Plans

” Sales Taxes

” Vendors

” Seller Note holders

” Revolving Lines of Credit

” And on and on and on…
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Distressed Business Analysis
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What It Is and What 
It Is Not

” Let’s Start with What it is Not…

” And then What it is…
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Sales Don’t Solve All Problems

They tend to mask 
problems

And can actually 
create problems 
that did not exist 

before 
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Margin Compressions

10

Internal 
compression 

inputs

External 
compression 

inputs

When multiple 
compressions 

strike

Viewing a 
businesses fate 

through the lens 
of the Debt 

Coverage Ratio



Break Even and Cost Containment
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WHAT BREAK EVEN IS AND 
HOW IT IS MISUNDERSTOOD

USING BREAK EVEN TO RUN 
A BUSINESS

THE EFFECTS OF COST 
CONTAINMENT ON BREAK EVEN



Ratios and Key Performance Indicators
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GROWTH LIQUIDITY LEVERAGE COVERAGE EFFICIENCY RETURN ON 
ASSETS

RETURN ON 
EQUITY

OPERATING 
CASH FLOW



Distressed Liquidity 
Management

” What is the Cash Conversion Cycle

” Watching Cash Cycle trends to identify distress

” Working Capital Requirements

” Dealing with cash deficiencies

” Optimizing the Cash Cycle
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The 13-week Cash Flow Statement
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Banks and Other Sources of Capital
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But You Said We Were Friends
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Lenders want their 
capital back.

No hard feelings, but it 
needs to be redeployed 
more productively

They will help when they 
can, but sometimes their 
hands are tied so don’t 
expect anything special

A special kind of lender 
will traffic in distress 
investing



The Baddest of the 
Bad Actors

”Merchant Cash Advance

”What MCA is and the impact on a 
small business

” Possession is 9/10 of the Law

”Might as well hang your hat and call 
it quits
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Case Study: 
Consumer Products Business
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Everyone Has to Buy In to the Strategy
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UNDERSTANDING 
THE BANK’S 

NEEDS

THE ANALYSIS CASH FLOW 
PROJECTIONS

STABILIZING THE 
BUSINESS

OPTIMIZING THE 
BUSINESS AND ITS 

ASSETS

MAXIMIZATION 
STRATEGIES

THE RESULTS



Who We Are and 
How We Help Small Businesses
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Business Restructuring and 
Turnaround Management

Retail Solutions and Asset 
Liquidations

“Pop-Up” Liquidations
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Ben Nicholson, President
btnicholson@fortisba.com

www.fortisba.com
321-948-9615

mailto:btnicholson@fortisba.com


Q&A
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